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ABSTRACT

This study explores the impact of an internal e-learning system on employer branding and
employee engagement, using a case study of a company under the S.MILES Group, a medium-sized
organization that has implemented e-learning to develop employees across all levels. A qualitative
research approach was employed through in-depth interviews with three key policy stakeholders—
the Managing Director, the Human Resources Manager, and a Data Scientist—and 18 employees
from six organizational levels. The results indicate that a well-structured and accessible e-learning
system enhances positive perceptions of the employer, positioning the organization as modern,
supportive, and learning-focused. Continuous learning opportunities via e-learning were also found
to foster emotional engagement and work commitment among employees, especially when their
learning progress is tracked and acknowledged.

In addition, several challenges remain, including unclear learning objectives, low usage rates,
lack of motivation from direct supervisors, and insufficient support in terms of time, technology, and
dedicated personnel. The findings highlight that the effectiveness of e-learning in strengthening
employer branding and employee engagement depends on cross-functional collaboration and content

that meets the needs of diverse employee groups.

Keywords: e-learning, employer branding, employee engagement, personnel development
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