NISANBINITNHWINNHENHNINBII YN DIANL ITLAN S NINNINITARA
a o a %] ¢ o (>
UsEN winsldaunn ldsand 93106

A Study on Developing Sales Staff Skills to Enhance Marketing Efficiency
Metropolitan Products Co., Ltd.
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ABSTRACT

This qualitative study aimed (1) to identify the factors that influence sales-force competencies
at Metro Metropolitan Products Co., Ltd. and (2) to propose practical guidelines for developing those
competencies. Data were gathered through individual in-depth interviews with 15 customers who had
purchased the company’s products. The sample comprised property developers, general contractors,
project-based contractors, homeowners, and building-material retailers, holding roles such as

purchasing officers and business owners.



The findings indicate that interviewees place greatest importance on: (a) clear, easy-to-
understand communication and product information; (b) deep product knowledge and expertise; (c)
rapid coordination and responsiveness; and (d) genuine attentiveness to customer needs. Regarding
service quality, customers emphasise straightforward and credible information, speedy service
delivery, responsive after-sales support, and personalised care. The salesperson’s professional
demeanour also affects purchase decisions in certain segments, particularly where order volumes
and perceived risk are high. In addition, well-structured and comprehensive sales documents help

customers grasp technical details and accelerate decision-making.
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