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ABSTRACT

This research aimed to examine the feasibility of establishing a quality pharmacy in Pa
Faek Subdistrict, Mae Chai District, Phayao Province, by assessing feasibility in four aspects:
marketing, technical, managerial, and financial feasibility. The study e mployed a quantitative
research approach using a questionnaire as the data collection instrument. Data were collected
from a sample of 380 respondents and analyzed using descriptive statistics, inferential statistics,
and financial feasibility analysis.The results of the marketing analysis indicated that most
respondents were of working age with a moderate average monthly income and regularly used
pharmacy services. The most important marketing mix factors influencing consumers were service
process, product, and personnel. The results of the multiple regression analysis revealed that the
service process had the greatest statistically significant influence on consumers’ decision to use
pharmacy services, followed by product and personnel factors. In contrast, price, place (distribution),
promotion, and physical evidence were not found to have a statistically significant influence on

service selection decisions.The technical and managerial feasibility analysis showed that the project



was appropriate and well-prepared for operation. The location, store size, and internal layout were
consistent with quality pharmacy standards. In addition, the pharmacy would be operated by a
licensed pharmacist, resulting in an efficient management structure that complies with professional
standards.However, the financial feasibility analysis under a discount rate of 15 percent per year
revealed that the project had a negative net present value (NPV) of —399,510.72 baht, an internal
rate of return (IRR) of 0.51 percent, and a return on investment (ROI) of 1.97 percent, all of which
were below the expected minimum rate of return. Although the payback period was approximately
4.94 years (about 4 years and 11 months), which falls within the five-year project life, the financial
viability of the project was considered limited.In conclusion, the establishment of a quality pharmacy
in Pa Faek Subdistrict, Mae Chai District, Phayao Province is feasible in terms of marketing,
technical, and managerial aspects; however, its financial feasibility is limited. Therefore, the project
is more suitable for owner-operated businesses with low capital costs that prioritize sustainable

community health services over maximizing short-term profits.

Keywords : Pharmacy, Quality Pharmacy, Business Feasibility, Financial Feasibility, Marketing Mix
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